
L oewen Windows is a pillar of the 
Steinbach community. Founded 
more than a century ago, Loewen 

manufactures wood windows and 
doors for the premium residential 
market. Over decades, the company has 
developed a reputation for inspirational 
products, design leadership and 
custom capabilities. But perhaps most 
importantly, generations of workers 
in the community have called Loewen 
their second family. Few other Manitoba 
companies can boast the same.

Many of Loewen’s guiding principles 
and their resulting success are driven by 
an overall commitment to “do the right 
thing”, whether for customers, suppliers 
or employees. 

A culture of safety

For Loewen, improving employee 
safety culture and pursuing SAFE Work 
Certification by Made Safe were obvious 
extensions of that basic philosophy. Still, 
members of Loewen’s leadership team 
were surprised at the significant difference 

SAFE Work Certification made, not only 
for the bottom line, but to the top line 
as well. Almost immediately following 
the start of the certification process, the 
company began to experience increasing 
benefits related to their safety program. 
Many of these outcomes took even the 
safety leaders by surprise.

For one, Loewen has always fostered 
a safe, positive environment that 
encouraged innovation, growth and 
teamwork. As an employer of choice 

SAFETY PAYS:  
IT TAKES MORE THAN SALES 
TO GROW YOUR BUSINESS.

in the community, Loewen made great 
strides to create a workplace where 
diversity is valued and where everyone 
has the opportunity to make a difference. 
But the addition of a safety certification 
– and the inclusion of employees from 
all levels of the organization to take 
ownership and direction for the program 
– has several meaningful and unintended 
benefits; not the least of which was a 
sudden improvement in recruitment, 
job satisfaction and employee retention.  
Interviews and touch base meetings 
are woven throughout the company’s 
onboarding and exit processes. 

Since achieving certification, worker 
feedback consistently reflects respect 
and appreciation for Loewen’s safety 
culture, which employees believe is 
a breath of fresh air. Employees stay 
longer and report better, healthier 
working relationships with coworkers 
and the company overall.

Safety sells

From a top line perspective, Loewen’s 
management team has also attributed 
the company’s safety journey to a small 
but steady increase in sales. Every 
month, Loewen invites key salespeople, 
including dealers and architects, to 

attend monthly factory tours and 
training. In the subsequent debriefs the 
topic of culture is almost always raised 
as a highlight. Visitors to the plant can’t 
help but point out that employees are 
happy, safe and enjoy what they’re 
doing. More than once, it’s been said 
that this observable culture has provided 
the competitive differentiation that 
landed Loewen an important lead or 
new block of business. Safety feeds into 
culture, which in turn drives sales and 
market positioning.

Working safely

Last but not least, Loewen’s efforts payed 
off in a different way. The company had 
always anticipated that a rebate, coupled 
with a decrease in WCB premiums would 
help the bottom line. But a positive benefit 
was the opportunity to improve capacity 
and re-dedicate resources to more 
impactful work as a result of their Made 
Safe membership. Previously, Loewen’s 
health and safety training programs were 
developed and delivered in house. By 
taking advantage of Made Safe’s 30+ 
training programs designed and delivered 
for the needs of the manufacturing 
work environment, Loewen was able to 
dedicate people power to other day-to-

day challenges, which have since been 
eased or eliminated. Through access to 
standardized training delivered by safety 
experts with a manufacturing background, 
Loewen’s in-house safety experts have 
been freed up to work at the right levels 
and focus on more mission-critical efforts.

The bottom line

Since starting on this journey last year, 
Loewen has decreased lost time by 
60 per cent and reportable injuries by 
approximately 50 per cent. Safety first 
powers a tangible culture along with a 
heightened awareness and commitment 
to Loewen’s overall strategies and goals.

The support and assistance provided by 
Made Safe through training opportunities, 
sample policies and other documentation 
has been invaluable. Made Safe is an 
industry-based safety association and its 
success is reflective of the sector’s efforts 
to help manufacturers grow and compete.

Learn more

Made Safe can help with top and bottom 
line. For more information on how Made 
Safe can support your organization, 
connect with us today. We are stronger, 
and safer, together. 

67B Scurfield Blvd.
Winnipeg, MB R3Y 2G4
204.949.1454 
info@madesafe.ca  
madesafe.ca An initiative of

Since achieving certification, worker feedback consistently reflects respect and 
appreciation for Loewen’s safety culture, which employees believe is a breath of 
fresh air.
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peer groups of like-minded, non 
competing business owners who share 
valuable lessons and best practices. 
These supports go beyond one-size 
fits all textbook solutions. Experts are 
often the gateway to a powerful network 
that can help business owners leverage 
learnings and make connections. Kyle 
accessed a strategic sounding board 
that provided him with insights needed 
to navigate his evolving role as the head 
of the company to translate strategy 
into accountable action plans.Tough 
questions and fresh perspectives were 
discussed. Over a few short months, 
this ongoing coaching upped Kyle’s 
game and ability to see the bigger, 
broader picture while meeting the 
demands of the operation. He has hired 
the right team, improved sales and 
marketing decisions, and driven smarter 
choices on what to tackle today and 
what to put off for the mid-term. 
Today, the family business is booming 
with multiple divisions specializing in 
multiple sectors and products that add 
diversity and stability needed to fuel 
continued growth.
A manufacturing ‘MBA’ is well within 
reach, but it takes some courage to 
step forward and invite outside eyes in. 
Connect with the team at CME today 
for your own one-on-one advisory 
session and to learn more about these 
and other services. www.cme-mec.ca

By the mid-2000s, Kyle Wiebe, Owner of Maverick Industries, found himself 
in an enviable position. Under his leadership, the company had built a strong 
reputation in the construction market through respect for clients, suppliers and 

employees. Coupled with project management, high-quality work and a dedication 
to service and quality above all else, the young company was growing quickly as new 
opportunities sprang up in unexpected places.
It was during this period of rapid growth that an opportunity of a lifetime arose - to 
buy the well-known Intersteel brand, makers of industrial steel containers. With an 
established and diversified client base, this next step in Maverick’s journey promised to 
add stability and load balancing to the operation. But as Kyle soon found out, even the 
best laid business plans often present challenges that are impossible to see coming.
Six months into the acquisition, Kyle was wearing the usual small business hats, plus 
a dozen more. Despite trades expertise, an excellent operational education from the 
shop floor up, and a passion for customer service, Kyle had no formal background in 
business. He soon found himself needing an executive MBA on the fly, while on the 
shop floor. Opportunities for learning were there – every week it felt like a new and 
critical business decision would present itself – but like most owners, the daunting 
task of stepping away from the the day-to-day to work on the business instead of 
in the business never felt feasible. When growing a business, it’s impossible to know 
what you don’t know. 
Ironically, it’s at this time when an advisory board of directors with expertise would 
be so beneficial, which is often out of reach for growing organizations. It’s because of 
this that owners like Kyle will readily admit that it’s lonely at the top. 
Enter Canadian Manufacturers & Exporters (CME), an association by 
manufacturers, for manufacturers. CME experts have held senior positions in 
manufacturing or related industries and provide services and supports designed for 
the realities of today’s manufacturing environment. These include CME’s one-on-
one executive advisory supports and Manufacturers’ Executive Councils (MECs), 

It’s Lonely at the Top: 
CME Executive Supports Can Help

Above: Kyle Wiebe, Owner of Maverick Industries

“...it takes some 
courage to step 
forward and 
invite outside 
eyes in.”
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BDO’s Manufacturing and Distribution practice combines accounting, tax, and business advisory with 
industry prowess. Whether you’re looking to leverage international operations, grow through acquisition, 
or optimize inventory management systems, BDO provides proactive support and guidance for your 
business operations.

Assurance  |  Accounting  |  Tax  |  Advisory

www.bdo.ca/manufacturing
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Manufacturing business support across the Prairies 
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