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Breaking Down Barriers at Black Cat Wear Parts
Culture & Strategy Go Hand in Hand

Above: Zach Zabizewski, plant manager at Black Cat Wear Parts

SPONSORED CONTENT

As one of the largest employers in Selkirk, Manitoba; Black 
Cat Wear Parts is committed to making a difference; 
for the company, for customers and for the community. 

The company manufactures and supplies the wearable parts that 
scrape, cut or grade at ground level on heavy equipment for the 
construction, mining and road maintenance industries. 
As the global market share leader in blades and cutting-
edge parts, Black Cat produces a million pounds of product 
every week between its Selkirk production facilities alone. 
The company manages more than 500,000 square feet of 
production space and employs 900 people on the prairies, 
and across the world. Black Cat’s leadership has built a strong 
culture based on trust, integrity, high achievement and 
respect, and believes culture is one of the company’s strongest 
competitive advantages. Everyone, from the c-suite to the 
shop floor, is passionate about their role in the organization. 

HIGH PERFORMANCE HURDLES

But like many growing companies, Black Cat faced hurdles 
along the way. To be a global supplier of choice means offering 
both the best quality and the best service all while striving 
for the lowest production costs: a tall order in a competitive 
industry where margins can be slim. To hit these sky-high 
targets, everyone at Black Cat needs to be committed to the 
mission – from sales, operations, safety, quality, maintenance 
or engineering – each employee needed to have a chief 
operating officer’s view, regardless of their job level.

CONFIDENCE AND COMPETENCE

At Black Cat, investing in people and providing training and 
tools was nothing new. This people-first approach was woven 
into the company’s fabric. Over the past decade, the company 
had been building momentum to equip every leader, from the 
shop floor up, with the tools and confidence necessary for a 
strategic mindset. One such tool was Canadian Manufacturers 
& Exporters (CME) Leadership Development Program, which 
supported a will throughout the organization with a clear set of 
tools that helped provide the way.
Says Zach Zabizewski, plant manager “I truly feel fortunate 
to work with the team we have at Black Cat. We are lucky to 
have the people we do, with the experience, knowledge and 
passion they bring to work every day. I am excited to see them 
continue to grow, especially with the benefits of training like 
CME’s Greenbelt and Leadership Development Programs.”

BY MANUFACTURERS FOR MANUFACTURERS

The manufacturing industry, and steelwork in particular, 
has unique needs that off the shelf leadership programs 
simply don’t address. Designed by manufacturers for 
manufacturers and tailored specifically to the needs of 
the manufacturing work environment, CME’s Leadership 
Development Program was one of several programs 
Black Cat has tapped into to solidify culture, improve 
communication and continue to drive change.
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“Mentorship allowed 
me to work with 
our leaders and plan 
activities around what 
they were learning in 
real time.”

The tailored content built on Lean philosophies and culture not 
only provided ongoing leadership development to supervisors 
and managers in current roles, but just as importantly, provided 
the foundation for new leaders. A mentorship component also 
reinforced learnings in the office and on the shop floor. Says 
Zach “we’ve all attended training where we had some great 
takeaways to practice or implement, but back at the office 
these fall by the wayside as we’re caught up with our day-to-
day routines. Mentorship allowed me to work with our leaders 
and plan activities around what they were learning in real time, 
applying these tools to real life scenarios in our workplace. Not 
only has this process strengthened my relationship with our 
leadership group, it’s also allowed me to grow and develop new 
skills as a leader and mentor within our organization.” 
Mentorship magnifies the benefits significantly for the 
organization for all levels of leadership, compounding the 
return on investment exponentially. WHAT IS CME’s  

LEADERSHIP DEVELOPMENT PROGRAM?
CME’s Leadership Development Program helps 
companies develop supervisors and frontline leaders to 
influence employee engagement to impact efficiency, 
improve productivity and strengthen the bottom line. 

Mentors from the organization coach participants to apply 
program learnings to the workplace, including: 

• Performance management and delegation, 
• Coaching for improvement, 
• Dealing with differences and conflict resolution, 
• Leading high-performance teams, 
• Conducting purposeful meetings, 
• Problem solving, 
• Culture and change, and 
• Personal leadership 

Upon completion, participants will be able to lead 
confidently, encourage and support direct reports, achieve 
group objectives, and support on going Lean initiatives.

HELPING MANUFACTURERS GROW 
CONNECT WITH US TODAY!
CME-MEC.CA

ENGAGING THE POWER OF PEOPLE

Looking ahead to 2020, Black Cat is poised for even bigger 
and better things. Every foreman is Greenbelt certified and 
the company plans to have all leaders LDP certified by the end 
of the year. There is enormous power in having leaders speak 
the same language, striving towards the same culture and 
continuous improvement goals. 
Says Zach, “I truly believe these two programs provide all 
the essentials for a leader to be successful. I have seen 
improvement in project implementation, department stability 
and increased productivity and morale!”
Black Cat attributes the growth in their leaders to enhanced 
confidence, an ability to try new things with practical tools, and 
increased engagement with team members and mentor peers. 
The future is bright at Black Cat. The program has allowed 
leaders to grow as mentors and strengthened relationships 
among the leadership group and is paying qualitative and 
quantitative dividends. To start your own journey, connect with 
the team at CME today for your own one-on-one advisory 
session and to learn more about these and other services.

Above: Black Cat Wear Parts huddle

PROUD MEMBER
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67B Scurfield Blvd.
Winnipeg, MB R3Y 2G4
204.949.1454 
info@madesafe.ca  
madesafe.ca An initiative of

Locally owned Urbanmine is redefining 
the metal recycling business, starting 

with a promise to do things differently: a 
clean, modern manufacturing facility using 
only the safest and most environmentally 
friendly processes to recycle metal and 
electronics. 

Excellence in service and sustainability set 
Urbanmine apart from the competition. 
The company employs 50 plus staff and 
purchases ferrous and non-ferrous metals, 
batteries and catalytic converters for 
resale to foundries, mills and smelters. 
Urbanmine is defying industry stereotypes 
and redefining the market every day, by 
providing a positive, problem-free recycling 
experience through customer service, 
continuous improvement and above all else, 
a safe work environment.     

As a leader in a new wave of recycling 
operations, Urbanmine is no stranger to 
setting benchmarks for the industry. A top 
down, dedicated safety culture sets the 
company apart from the competition and 

creates a strategic advantage; whether it’s 
related to pursuing certification or attracting 
the types of industrial or high-profile 
companies that have stringent supply chain 
standards and requirements. 

Like many manufacturers, Urbanmine 
historically maintained a strong safety 
record and had not experienced any 
significant spikes in accidents, incidents or 
near misses. Despite this positive safety 
performance, company management 
was actively committed to spotting 
opportunities for improvement. While many 
manufacturers see certification as an end 
goal, achieved only when a safety program 
is operating at near perfection, Urbanmine’s 
progressive leaders saw it for what it really 
is – a roadmap that would drive incremental 
changes towards an ideal state. 

By tapping into Made Safe, the 
manufacturing sector’s industry-based 
safety association, Urbanmine accessed 
a network driven by manufacturers, for 
manufacturers, tailored to the needs of 

the manufacturing work environment. A 
safety program that integrates Lean culture 
and best practices only made sense for an 
organization as dedicated to continuous 
improvement as Urbanmine. Accessing 
Made Safe services meant the company 
was able to develop safety leaders who 
take ownership from the shop floor up, 
not the C-suite down, while groups work 
hand in hand to enhance the safety culture. 
Supported by one-on-one support with Lean 
and Safety experts, Urbanmine is integrating 
these two core pillars as the baseline for 
their competitive advantage. Ultimately, 
it is this combination of tools, culture and 
training that makes all the difference. 

SAFE Work Certification by Made Safe is 
well within reach for many manufacturers, 
but it takes the right attitude to take the 
first step, regardless of where you are in 
your safety journey. Connect with the team 
at Made Safe today to learn more about 
training, certification and other services. 
Madesafe.ca

Starting a safety journey:
One step at a time




