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Canadian Manufacturers & 
Exporters celebrates success 
following Lean Conference
By Riley Dunn

This June, Canadian 
Manufacturers & Exporters 
(CME) hosted their Embracing 

Excellence Lean Conference where 
they welcomed attendees from 
across Canada. The much-anticipated 
conference only comes around every 
three years in Winnipeg, and regularly 

attracts upwards of 1000 people 
from Victoria to St John’s to the RBC 
Convention Centre.

Lean manufacturing, made popular 
by the Toyota Production System in the 
20th century, is a methodology based 
on limiting cycle times and defining 
value from the customer’s point of 

view. The main principles include value 
stream mapping, problem solving, a 
flow/pull system and continuously 
seeking improvement in a people-first 
environment. The results? Improved 
efficiency, waste reduction and increased 
productivity. But most importantly, an 
engaged and aligned workforce.
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Keynotes, workshops and site 
tours, oh my!

Part of what makes this conference 
a can’t-miss event is the meticulously 
planned program. “When we think 
about our delegates’ experience here, 
we really do try to bring in something 
for everyone,” says CME Manitoba’s 
Director of Operations, Carrie Schroeder. 
“We organize pre-conference learning 
opportunities, busses that take  
delegates to tour facilities across the 
city and beyond, and plan four different 
presentation streams so anyone – from 
operations to HR to frontline supervisors 
and non-manufacturers – can take 
something away.”

The four-day conference featured 
an inspiring lineup of keynote speakers, 
most notably, Richard Sheridan, co-
founder, CEO and “Chief Storyteller” 
of Menlo Inc., and Darril Wilburn, 

Richard Sheridan, co-founder, CEO and "Chief Storyteller" of Menlo Inc. delivers keynote address.

Conference delegates attended site tours across Winnipeg to see Lean best practices in action.
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Senior Partner at Honsha. Delegates 
participated in hands-on workshops and 
presentations that dive deep into topics 
like continuous improvement, leadership, 
people and culture, plus several 
special interest sessions to tackle new 
movements in industry, like advanced 
technology and sustainability. 

The included plant tours were a 
popular draw; attendees loaded up 
on buses to see Lean best practices in 
action at facilities across the city who are 
leading the industry in their continuous 
improvement efforts. The spaces filled up 
on day one.

Above all, attendees regularly 
credit the culture and networking as 
the catalyst to their success. “The 
networking part - when you’re talking 
to people at lunch or in between breaks, 
you understand that the issues you’re 
having are not just yours… I think that’s 
really the power of coming to an event 
like this,” one attendee said. It’s not by 
accident, either. In fact, a lot of planning 
goes toward creating a space to build 
connections and to help new ideas and 
new conversations emerge.

All the hard work seems to pay 
off. Several companies across Canada 
make the trip to Winnipeg every 
time the conference comes around – 
including Genoa Design International, 
a manufacturing company based in 
Newfoundland & Labrador.

Jim Gosse, Functional Manager 
at Genoa had this to say about their 
reason for returning year after year: “I’m 
sending up people from my team who 
are in positions where they can influence. 

Attendees enjoyed networking breaks and meals - the perfect place for new ideas and partnerships to 
emerge.

Our commitment to upholding our legacy of quality craftsmanship 
and design is only matched by our curiosity which drives 
our continuing desire to innovate. Through innovation in our 
manufacturing techniques, we provide a product offering which 
can be personalized to the customer’s needs, and creates a more 
sustainable future for our community at large. 

As a Winnipeg-based manufacturer, we are proud that Canadians 
have been inviting us into their homes for 78 years.

Proud of our 78 year legacy of  
innovation & Canadian manufacturing
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If You’re Paying for Safety Training, 
You’re Paying Too Much
Most manufacturing subsectors in Manitoba are eligible for FREE training through Made Safe
at no additional charge. To check if your rate code is eligible, contact Steve Hnatishin, Program Manager.
    204.298.4294 | steven.hnatishin@madesafe.ca

Roadmap for Data-Driven Business Transformation

1

Engagement and 
Ideation

2

Project 
Planning

3

Data 
Collection, 
Integration and 
Governance

4

Data Analysis, 
Predictive Analytics 
and Machine Learning

5

Measurement 
and Continuous 
Improvement

www.minitab.comMinitab Engage
TM

Minitab Workspace® Minitab Connect®

Minitab®

They can influence up and they can also 
influence down, and we’re going to get 
a huge benefit from that.” Now, Genoa 
regularly sends a delegation of 10+ 
employees to join the conference and 
credits a continuous improvement belief 
system in part for the company’s success 
since 2012.

Building a culture of 
continuous improvement in 
manufacturing and beyond

Building a culture where continuous 
improvement thrives is all about 
empowering managers and leaders to let 
their employees be the experts they were 
hired to be. When good ideas are free to 
become reality, employees have far more 
reason to believe their contributions make 
a difference and take ownership – and 
pride – in their work.

Said Heather Chalmers, President and 
CEO of GE Canada, “For employees who 
are curious about learning more and are 
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Empowers frontline workers to 
solve problems, share knowledge, 
and learn continuously.

We work with industrial businesses 
in Manitoba to help identify energy 
saving opportunities.

If you want to make your industrial  
operations more energy efficient,  
we have programs that help you:

•  Optimize your energy needs

•  Lower your operating costs

•  Enhance productivity

•  Reduce your  
environmental impact

HELPING 
INDUSTRIAL  
BUSINESSES SAVE

GET IN TOUCH TO START SAVING

efficiencyMB.ca/industrial
customsolutions@efficiencyMB.ca

invested in their development, this is a 
perfect opportunity. It will always, always 
pay off when you give them the tools to 
do that.” For this reason, the conference 
has a duty to not only focus on skill 
development for the workplace, but also 
focus on individual attendee energy. Lean 
intrinsically focuses on people before 
profit. When you engage people first, the 
benefits will follow. 

For the team at CME, this means 
renewed drive to continually aim higher. 
Planning a national conference while a 
pandemic still raged posed its challenges 
– navigating (quite literally) speakers 
from across borders was just one of them 
– but stories like these are sure to spur 
the motivation to push through and make 
space for some much-needed memories. 

Thank you to our wonderful 
staff and supporters

As anyone in event planning knows – 
it takes a lot of work to get the wonderful 

Behind the scenes shot of CME staff.
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THANK YOU TO OUR
EMBRACING EXCELLENCE SPONSORS

ideas off the ground and into reality. With 
that being said, we would like to extend 
our utmost gratitude to all of those 
involved to make this event a success:

To our indefatigable event chair, Ian 
Marshall, and to our program team and 
manager, whose attention to detail goes 
beyond what anyone could imagine. 

To our CME staff and volunteers who 
worked furiously behind the scenes to 
keep each day on track. 

To our presenters – thank you for 
taking the time to share your experience 
and expertise and deliver so much value.

To the RBC Convention Centre and 
staff for addressing anything – and we do 
mean anything! – that came up.

To our sponsors and exhibitors who 
this conference would not have been the 
same without. 

Interested in future CME events? Follow us on LinkedIn or subscribe to receive 
regular updates about the latest in manufacturing news, training and events.
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